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		    		       The Secret in Leadership
“Those selected to represent the many have a responsibility to ensure that they represent their group and fairly integrate non-dominant perspectives into the representation”

   MS PowerPoint













Responsible leadership is about upholding the moral and ethical values of the people represented. For successful leadership, there should be an accountability system that the people can depend on. The interests of the shareholders should be incorporated when making decisions, including those considered as a minority. The minority includes a group with a small population or of lower economic status. It is common for people with the power to express dominance when making a decision, hence with effective leadership, there is a representation of all opinions. 
An important example of responsible leadership is a plastic company that emitted toxic gases and effluent, which affected the health of the people living around there, (Maak and Pless, 2006). The company provided jobs for the community, but for a long time, their health deteriorated, and the current leadership made sure they could do little about it. The management had a weak system in which opinions and suggestions were implemented, and the dominant opinions were heard more. 
A change in leadership gave the people a chance to choose better leadership so that their opinions matter. The health status of the workers and people around was a top concern for the current leadership, (Cameron, 2011). The previous management cared more about profits than the people. As a result, waste from the company was emitted through a safe method to protect the lives of the community. Also, the pleas of the people living around the company were represented. 
Eventually, in the case of the company, many people would have left their jobs because of the health effects to the point of moving away from the region. The company would go into losses and eventually shutting down. It, therefore, makes sense to have effective leadership for the good of all. With an incorporative leadership that listens to its people, there is motivation to work hard and grow the company. The people concerned feel like a family that contributes to the betterment of the community. 
If your goals and ambitions are selfish, such as gaining profits, it is easy to be blind and not see the importance of other opinions. One may argue that incorporating everyone’s opinion is time-consuming and expensive, but in the long run, better decisions are implemented. With better leadership, all stakeholders enjoy their opinions being heard. 
For innovative and visionary leadership, a crucial factor to consider is how such leaders are chosen.  
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